Healthcare and Hospital Management

Micromasters Program

Why healthcare and hospital management
Micromasters?
MicroMasters in Healthcare and Hospital Management is a customized program designed
to help create fully operational quality systems for the healthcare industry and enhance the
skill-set of healthcare professionals to create a more efficient ecosystem.
The healthcare and hospital management courses are building a solid base with a
sophisticated approach to operational excellence.
Therefore, enabling participants to face and control challenges and efficiently run a
successful healthcare organization

Learn tactics in marketing, finance, human resources, and operations required in the
healthcare sector, and the various issues affecting

Explore what is vital for sectors like Hospitals, Clinics, Pharmaceuticals, Healthcare

Consulting firms, IT, Laboratories, Biotechnology Health Service, Government Health
Agencies, Health Maintenance Organizations, Equipment Manufacturing Industry, Insurance
Organizations etc.

Gain and develop skills like critical analysis and interpretation of data, problem-solving and

making rational business decisions, computation, communication, managerial and leadership
skills.

Apply for jobs such as Healthcare Manager, Hospital Administrator, Chief
Operations Officer, Healthcare Advisor, and Compliance Officer Etc.

Who is this program for?

•Doctors, Dentists, and other Medical professionals working in Public/ Private/ Non-profit
hospitals who are involved in the management and administration of the hospital and related
services.
•Healthcare professionals with clinical experience who aim to improve the quality of
healthcare services and patient safety standards offered in their healthcare
organizations.
•Hospital administrators aiming to excel at managing their organizations in a
dynamic and competitive setting, and have a particular interest in better resource
management and process control.
•Healthcare professionals who seek to embark on a journey towards accreditation and performance management program implementation.
•Doctors, Dentists, and other Medical professionals who are running their own
hospitals and want to enhance their management skills to deliver superior service and
improve the top line and bottom line.
•Para-Medical professionals working in the healthcare industry and looking to
upgrade their skills and thereby accelerate their career growth.
•Non-medical professionals working in the healthcare industry in support and
administrative functions who are looking to upgrade their skills and thereby
accelerate their career growth.
•These would include professionals working in such diverse areas as
Finance, Billing, HR, Customer Service, Hospital Supplies, and General
Administration.

Participant Profile
On your journey to learning Everest Executive Education and MicroMasters
online program, you’ll be in good company.
The participants come from a wide range of industries, job functions, and
management levels.
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Key Programme Takeaways

-Recognize the vital pillars of the new
healthcare system worldwide.

-Integrate a clinical information system team into
healthcare organizations.

-Develop a strategic marketing blueprint for attracting
and retaining patients.

-Appreciate the importance of patient and
family-centered care approach.
-Design healthcare service process.

-Utilize financial data analysis in making well-informed
decisions.

-Identify the role of leadership,
governance, and current health policies on
healthcare organizations.

-Adopt methodologies to achieve operational
excellence.

-Create strategies for overcoming barriers
to process improvement.
-Maintain healthy business relationships
between employees and employers.

-Implement fundamentals of supply chain
management.

Program Modules
Our blended learning delivery, with online and on-campus sessions, allows you to
study either full-time or part-time whilst continuing to work..

Module one:Healthcare
Systems.

Module three:People
Management.

-This module focuses on the importance of
the partnership between payer, provider
and patients. It addresses the new health
care ecosystem in Egypt, which aims to
achieve high-quality patient care in a
cost-effective manner.

-Develop skills in managing people in
organizations to maximize their
performance through active learning and
hands-on activities. This approach
guarantees knowledge acquisition and
skills development in alignment with the
best practices in people management.

Module two:Healthcare
Performance Management.
-Performance management is a key to the
long-term success of healthcare
organizations.
This module emphasizes that good
performance management is a process,
not an event.
-Plan a multidisciplinary process that
occurs continuously and not just once a
year.
-This performance management process
creates a work environment in which
employees are enabled to reach their
maximum potential performance through
alignment with the healthcare
organization’s strategic directions.

Module four:Patient Safety
and Risk Management.
-Acquire the needed knowledge, skills and
attitude to promote a culture of safety in
your healthcare organization.
-Develop effective and efficient risk
management skills, enabling you to
establish an effective safety program,
conduct a review of workplace issues
and support care-givers after major errors.

Module five:Financial
Management.
-Explore the fundamentals of financial
management as well as the tools and
techniques used to make a financial
decision in the healthcare industry.

Module six:Healthcare
Supply Chain Management.

Module nine:Healthcare
Innovation.

-Develop a firm foundation for mastering the
tools and methods employed by operators to
ensure 100% delivery of services 24/7.

-In this course, you’ll learn the foundational
economic theories behind health care
innovation and how to optimize your own health
care practice or organization.
Designed to help you gain a practical
understanding of the theoretical frameworks of
behavioral economics and operations
management in the health care setting, this course
will help you apply these frameworks to assess
health care practices and apply
innovation while managing risk.

-Gain practical guidance for leveraging supply
chain principles to better manage healthcare
resources and control healthcare costs.

Module seven:Healthcare
Marketing and Patient
Experience.

-You’ll also explore the best practices for
evaluating one’s innovative practices, using real-life
examples of success to see the concepts in action.

-Understand how and why patients eventually
choose a healthcare provider and get
comprehensive and holistic coverage of the
entire discipline of marketing in healthcare.

-By the end of this course, you’ll have honed your
skills in optimizing health care operations, and be
able to develop the right set of
evaluations and questions to achieve best innovative practices within your organization.

-Highly practical and applicable, the module
exhibits in-depth tools and techniques with
which healthcare facilities can develop and
implement marketing plans capable of
supporting their reputation and success

Module ten:Healthcare
Marketplace.

Module eight:Operational
Excellence.
-Become better equipped to resolve issues in
your organization by learning how to build a
culture of excellence and how to overcome
obstacles. Identify the proper tools that best suit
your context and set the right metrics essential in
efficient project management, achieving
continuous improvement and ensuring
operational growth.

-In this course in the Healthcare Marketplace
specialization you will identify, define, and
describe potential business and public policy
solutions to the challenges facing society’s
growing demand for health services. Students will
master a body of knowledge on the health care
sectors major components through reading and
reflection.
-Healthcare has many different cultural components that will be discussed as historic trends as

well as future demographic challenges.
You will understand diverse philosophies and cultures
within and across societies as they relate to healthcare.
This outcome is particularly critical because of the
tradeoffs needed to be assessed as medical technology
advances faster than budgets and perhaps cultures are
sometimes willing to tolerate.
-At the end of the day, you will gain an appreciation for
the role of creativity, innovation, discovery, and
expression across disciplines in the development of
new medical care solutions through and examination
of the physician, medical technology and financing
sub-sectors of the health economy.

Module eleven:
Organizational Culture and
Change in Healthcare.
-By the end of this course the candidates will acquire
essential to explain the change management process,
identify methods for assessing key features of an
organization’s cultural environment. And evaluate the
diagnosis, development, and implementation process of
an effective organizational culture change.
-This will allow them to utilize social, behavioral, and
organizational science within an organizational culture
and change project.

Module twelve: Infection
Prevention and Control.
-A rapidly evolving health care environment has
created an increasingly complex landscape for
infection prevention (IP) professionals to navigate,
resulting in expanded functions and roles.
Furthermore, the composition of the IPC workforce is
changing.
IP needs managerial skills to bring about the change
they need.

-Once the course is completed, candidates will
acquire essential competencies needed by the IPs
to carry out their role in the accreditation of
healthcare systems. They will have the ability to
identify IPC’s role in the accreditation of health care
settings, organize evidence-based IPC programs,
manage potential infectious risks, implement
accreditation requirements, and utilize
improvement methodologies to enhance and
sustain infection prevention and control practices.
-This course addresses the managerial and
analytical skills needed by IP by engaging the
candidates in different learning activities including
flipped classrooms, group work and discussions,
and hospital insights. This will allow them to
master the know-how for joining or leading the IPC
program to effectively achieve accreditation,
ensuring reliable healthcare services in the 21st
century.

Business acumen topics:
-Crisis Management.
-Organizational Change.
-Critical Thinking.
-Stress Management.

Your Learning Journey
• Orientation Week
The first week is orientation week. During this week you will be introduced
to the other participants in the class from across the world and you will learn
about the track details, materials, assignments, and final project.

• Weekly Goals
On other weeks, you have learning goals set for the week. The goals
would include the online interactive lectures and completing the
assignments. All assignments need to be submitted within one week.

• Debrief Sessions
The programme features weekly live online sessions with industry
practitioners who are available to help you clarify your doubts pertaining
to the content. Assignments are graded by the program faculty.

• Peer discussion groups
Discussion boards are an integral part of each module and provide
a forum where participants can interact, share ideas, and ask
questions.

• Live Q&A sessions
Live webinars with Everest Executive Business School provide opportunity
for additional instruction as well as Q&A sessions for the group.

• Timely Follow up and Learning Support
The Programme Support team will follow up over emails and phone calls
with learners who are unable to submit their assignments on time or any
other concern during the learning journey till sending the MicroMaster
final grade.

Certificate
Get recognized! Upon successful completion of each module in the program with a
minimum 75% score, Everest Executive Business School grants a certi¬ficate of each
module completion plus a MicroMasters completion certificate to participants. This
program is scored as a pass or no-pass.
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has successfully completed all courses and received
passing grades to earn a Maicromasters program
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Program details

- ELIGIBILITY
Medical faculties
Diploma holder

- DURATION
240 hours – 12 months
4-6 hours/ week

- PROGRAM FEES
£2650

- INSTALLMENTS
Four

Payment methods:
Vodavone cash: + 2% from the total amount to number +201019111669
Bank account: “Arab African International Bank”
Account number : 10271874
Egyptian pounds account number: 1027187410010201
IBAN: EG750057012201027187410010201
American dollar account number: 1027187410010101
IBAN: EG590057012201027187410010101
SWIFT Code: ARAIEGCXXXX
After the payment please send copy of the transfer
receipt to WhatsApp number: +201019111669.

About Everest Business School
Who we are?
Everest Business School is one of EVEREST Business
Consulting firms which is Ltd entity based in UK.
Established in 2015 and listed in the UK Register of
Learning Providers with the UKPRN: 10089732.

We deliver exceptional live online/offline learning
experiences with innovative teaching and learning
solutions.
Everest Business School Degrees designed to serve a
few or thousands of learners, access courses from
anywhere.
Everest is an Interactive learning model and multiple
assessment types to engage learners in active & deep
learning to gain exceptional learning experience.

Contacts

info@everest-bcc.com +20102516960

+201019111669

Follow Us @

https://www.facebook.com/everestbusinessconsulting

//www.linkedin.com/company/everestbusinessconsulting

https://www.instagram.com/everest_bcc/ https://twitter.com/Everestbusines3

https://youtube.com/channel/UC-q7eE5TT72s_LA1--Rldvg

https://www.everest-bcc.com/

https://youtube.com/channel/UC-q7eE5TT72s_LA1--Rldvg

